
CALIFORNIA LISTENS

Digital Storytelling and the 21st Century Library



California Listens: Stories of Being Californian was a project of the California State Library 
that was implemented by Berkeley-based StoryCenter over the summer of 2016. The 
project focus was to collect stories by a crosssection of California residents about their 
experiences, lives, concerns and perspectives. We hope to replicate the project with other 
regional, statewide and national library organizations. You can learn more about our effort 
below.

1.   The Digital Storytelling Workshop

From June 24-September 15, 2016, StoryCenter travelled to 12 
libraries throughout California to hold 2 day residencyworkshops with 
members of the local community. 

2.   Story Collection And Archive

From the workshops, we completed 107 2-7 minute films and 
organized them for archival purposes across 12 themes. The stories 
will be used for thematic exhibition by the State Library

3.   StoryWork Webinar Sessions

We brought together the community of participating libraries in a 
series of webinars (see below) to hear about and discuss a range of 
story-based projects beyond the workshop model.

4.   The Listening Station

We created a new iPad based recording tool for capturing, archiving 
and sharing audiovisual recordings. The Listening Station app will 
launch publicly in the Winter of 2017.

5.   The Dialogue

We brought together the community of participating libraries in a 
series of webinars (see below) to hear about and discuss a range of 
story-based projects beyond the workshop model.

PROJECT DESIGN



WEBINAR SESSIONS

In bringing the Digital Storytelling model to the library community, we were aware that 
implementation of a multi-day, technology, writing and media intensive was beyond the 
human and financial resource capacity of most libraries. We organized a series of customized 
webinars on projects that were more realistic for implementation, and could be considered as 
part of development efforts to resource story-based projects with local constituencies. These 
webinars can be made available to your communities as part of a partnership with 
StoryCenter.

WEBINAR 1 JULY 2016

Snapshot Stories
Snapshot Story Workshops are one day, one picture workshops 
that take a small group of people through conceiving, writing, and 
recording a 250 word story about a single image. The workshops 
for groups of 6 people, led by a single facilitator, can capture 
stories in 4-6 hour sessions. The sessions can then be shared on 
social media or sites like Cowbird.com.

WEBINAR 2 AUGUST 2016

The Listening Station
StoryCenter was able to initiate a new iPad-based recording 
station designed for libraries and small organizations. The station 
integrates the iPad camera and audio recording capabilities, with 
a flexible, highly durable stand that can be used for interviews, or 
conversations between family members, friends and colleagues. 
The App is described below.

WEBINAR 3 SEPTEMBER 2016

The Listening Festival
In the last 25 years, there has been an explosive interest 
inautobiographical storytelling as a live performance event, The 
Listening Festival storyslam model suggests an integration of 
live performance and digital stories, as a great way for local 
libraries to engage a range of storytellers and audiences in 
thinking about the stories that matter.



THE LISTENING STATION APP

StoryCenter conceived and designed a new iPad-based app to 
complement our low-cost iPad stand design for an easy-to-use 
mechanism for capturing conversations, interviews, and oral 
histories with your communities. The app sought to integrate four 
main features. A user’s manual was created for both the Listening 
station, and the Listening Station app.

1. Individual Accounts
Each user/participant logs on to a session with a unique account
that is tied to their email. The system connects the users 
recording to their email for archival and to receive the recording 
automatically after the session is over. The app is meant to be 
used with support staff, but users can also easily walk through 
the process on their own.

2. Theme-based Stories and Prompts
We wanted to create an exhibition opportunity for the 100+ 
stories collected as part of California Listens, as well as 
encourage users to explore specific ideas for conversations and 
stories. The interface gives users the option to choose from 12 
themes, watch one or two stories related to the themes and 
review two separate prompts before beginning their recording 
session.

3. Recording Made Easy
We created a unique system for choosing between recording a 
video or audio. The station is set up for recording in 15 minute 
sessions (users could do as many sessions as time available). The
recordings can be reviewed before logging out of a session. The 
system automatically saves all the stories upon logout.

4. Audio-Video Recording - Upload
At the end of the day, or a series of recordings, an administrator
tied to each Listening Station, can log in and upload all the 
recordings. They upload to an Amazon Web Service cloud, where
they become immediately available to the administrators and 
users, via an email link to the video or audio file. The files can be 
downloaded by the library and the user.



ABOUT STORYCENTER
StoryCenter is an internationally-recognized participatory media 
organization working in the fields of education, human rights, social 
services, public health, and other areas. We created the Digital 
Storytelling workshop in mid-1990s as a tool for organizations to 
capture stories and engage communities for social change. We 
have traveled to some 48 countries, and all 50 states helping to 
capture over 30,000 video stories.

StoryCenter has been working with museums and libraries across 
the country including the Kansas City Public Library, the 
Charleston Public Library (South Caroliina), The Colorado 
Historical Society, the New Mexico Historical Society, the Natural 
History Museum of Los Angeles County, the Museum of Nature 
(Ottawa, Canada), a cross section of Texas Arts Museums in 
association with the Marcus Foundation, and others.

Our services include workshop trainings, project management and 
consulting, webinar and e-learning, curriculum, and media 
production in video, audio and graphics.

PARTNERING ORGANIZATIONS
The California State Library
The California State Library is a California public research 
institution, providing services to the State Legislature, the 
Governor, the general public and California’s public libraries as a 
field. They also serve as a central reference and research library 
for state government as a whole, maintain a vast collection of 
historical and current materials related to California, provide 
technical assistance to California’s public libraries, and direct state 
and federal funds to support local public libraries and statewide 
library programs, and services.

In addition to the California State Library, StoryCenter worked 
closely with San Mateo-based Califa Group, in assisting with the 
contract management, and San Francisco-based WeVideo.com, 
the developer and distributor of a cloud-based video editing 
application for desktop and mobile devices. 



To Learn More:

Visit: storycenter.org/californialistens
Email: joe@storycenter.org

Phone: 510 292 6513


